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BECAUZ: LEADERSHIP IGNITION 

STEP 1 – Define the Problem 

How to Write a Problem Statement
A problem statement is a clear, concise description of the issue that needs to be 
addressed. The statement is used to center and focus the team at the beginning of the 
work and keep the team on track during execution. It is also used to validate that the 
work delivered results that address the problem statement. The statement has a 
specific form:

• Vision: what does the situation look like if we solve the problem?

• Issue Statement: one or two sentences that describe the problem using specific 
issues. 

• Use the “5 W’s” (Who, What, Where, When and Why): they’re a great tool to get 
pertinent information on the table for discussion. 

STEP 3 – Create a picture of what success looks like in regards to your Adaptive 
Challenges 

Future Reality:
• Envision the future for ISRM and for yourself when you tackle your challenges. 

• Develop an overall picture of success. Bring your picture of success to life. It will be 
used to develop a plan for working more effectively with stakeholders.

• How will you measure success?

STEP 4 – Identify what gets in the way 

What gets in the way and slows our ability to make progress on these Adaptive 
Challenges:

• Worry Box: If you do what you have set out above, what worries you about making it 
happen?

• Competing Commitment: What is getting in the way of the challenge being 
overcome?

• Big Assumptions: If you make the changes, what do you assume will happen that isn’t 
positive?

STEP 2 – Identify Adaptive Business Challenges

Within the context of the “Problem Statement,” Adaptive Challenges should:
• Be something that you want to work on;
• Be a situation where you are genuinely stuck;
• Be both real and potentially executable from your position; and
• Tie to ISRM’s Strategy.  

The Adaptive Challenges we have Chosen to work are:

Source: Grechen Spreitzer and Robert Quinn, 1997


