


“Longevity in this business is about being able to reinvent yourself. ” 

“To me, that is perhaps the big culture change - recognizing innovation and fostering 

its growth. We have to become Growth Hackers.”

“Our culture is what will make us both unique and valuable" 

"Our people and the culture are the only accelerator. That's the one force multiplier."

“If you’re not learning, you’re not going to do useful things in the future.”

- Satya Nadella

“It’s your time to accelerate and assert. You’ve earned a seat at the table, now use it 

to impact the larger Microsoft.”

“As leaders we have to change and adapt - one of the scarcest resources in the world 

today is leadership talent capable of continuously transforming organizations to win 

in tomorrow’s world!”
- Kevin Turner

"Our people and the culture are the only accelerator. That's the one force multiplier."



‘Change or be left behind’ - Jim DuBois, Vision Memo 

Direction & Leadership

• Evolve and deliver our Plan of Record (POR) as it evolves 

over time

• Integrate Nokia as a priority over existing POR work

• Business vNext – break down silos and deliver friction-free 

experiences, cross-company

• Services Evolution – rationalize the portfolio, simplify what 

we run and transition away from project focus

• Lead in social, mobile, analytics, and cloud - create new 

opportunities and connected experiences

• Make IT the best place for smart, curious, ambitious people 

to do their best work

• Obsess about the customer. Understand customers’ needs, 

focus on high-value experiences, listen to feedback, and 

drive continuous improvement and innovation

New opportunities, new competitive threats

Confidence & Relationships

• Be simple to work with don’t have people bounce around 

trying to find the right person to talk to

• Be more assertive in balancing priorities rather than solving 

for niche capabilities

• Rethink the boundaries of our role. Recognize there are 

places we should get out of the way

• Deepen the level of engagement, understand what we 

need to deliver. Light up value faster without compromising 

security, privacy, or regulatory controls.

• Push the edge and share learning across IT rather than 

exploring and learning in a vacuum

• Develop and acquire the right talent. Attract and retain the 

best and brightest talent. Aspire to be a championship team 

vs. a team of individual champions.

• Develop behaviours that align with new culture

• Build on others. Leverage the abilities of those around you 

to build agility and achieve greater impact

• Embrace a challenger mentality. Take big, calculated risks; 

simplify complexity, question the status quo. Earn our place 

in the future

Capability & Innovation

• Simplify how we work, drive greater accountability, be more 

agile, move faster

• Simplify management overhead; accelerate the flow of 

information; drive better decision-making

• Make business processes and support models 

leaner/efficient with greater trust between teams

• Stay current with the industry and across company

• Use cloud computing for the scale to experiment and 

create new value

• Develop the new skills need for the role we play

• Focus on people capable of doing what we need done vs. 

telling others what to do

• Develop deeper business and process expertise and skills in 

modern technologies

• Look for people who understand data and make data-

driven decisions

• Do great work. Focus on fewer things but make them great

• Experiment, learn, and move on quickly. Make mistakes 

adjust based on data, try again. Take on calculated risk and 

drive innovation



Massive Change Demands the Evolution of ISRM

What ISRM 

must 

develop

Leadership Relationship Innovation

Direction Confidence Capability

ISRM FACES RELENTLESS GLOBAL CHANGE

Confusion Isolation Powerlessness

MUST ACCELERATE RESULTS

L R I



ISRM Leadership Journey – ISRM Wide

LEADERSHIP 

IGNITION 

Q2

LEADERSHIP 

BREAKTHROUGH 

Q3 

LEADERSHIP 

INTEGRATION 

Q4
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Q2 – ISRM Ignition

Q3 – ISRM Breakthrough

Q4 – ISRM Integration

• Redmond, USA 3 x (4)

• Hyderabad, India 3 x (1)

• Espoo, Finland 3 x (1)









Increasing our  

leadership 

contribution

requires new 

competencies: Skills, 

knowledge, values.
That which stood

me in good stead

yesterday is the 

cause of 

failure tomorrow.





If you can keep your head when all about you

Are losing theirs and blaming it on you,

If you can trust yourself when all men doubt you,

But make allowance for their doubting too;

If you can wait and not be tired by waiting,

Or being lied about, don't deal in lies,

Or being hated, don't give way to hating,

And yet don't look too good, nor talk too wise:

If you can dream - and not make dreams your master,

If you can think - and not make thoughts your aim;

If you can meet with Triumph and Disaster

And treat those two impostors just the same;

If you can bear to hear the truth you've spoken

Twisted by knaves to make a trap for fools,

Or watch the things you gave your life to, broken,

And stoop and build 'em up with worn-out tools:

'if' by Rudyard Kipling

If you can make one heap of all your winnings

And risk it all on one turn of pitch-and-toss,

And lose, and start again at your beginnings

And never breathe a word about your loss,

If you can force your heart and nerve and sinew

To serve your turn long after they are gone,

And so hold on when there is nothing in you

Except the Will which says to them: "Hold on!"

If you can talk with crowds and keep your virtue,

Or walk with kings - nor lose the common touch,

If neither foes nor loving friends can hurt you,

If all men count with you, but none too much;

If you can fill the unforgiving minute

With sixty seconds' worth of distance run,

Yours is the Earth and everything that's in it,

And - which is more - you'll be a Man, my son!



“In the space in between  the stimulus and 

response lies our power to choose. 

In our response lies our growth and our 

freedom.” – Viktor Frankl

“Everything can be taken from a man or a 

woman but one thing: the last of human 

freedoms—to choose one's attitude in any 

given set of circumstances, to choose one’s 

own way. ” – Viktor Frankl



What is meaningful in my work right 

now?

What contribution am I making to the 

greater whole by doing what I do?

How can I feel a stronger sense of 

purpose and connection to work 

than I currently feel?

What freedom do I currently have? Do I 

use this well?

Where/how do I push back if I’m 

feeling micro-managed or 

constrained?

To what extent does my effort translate 

into something that feels worthwhile?

How productive do I feel after an 

average day’s work?

What competencies do I feel confident 

about? Where do I lack confidence?

How can I grow my competence, given 

my current challenges?

Meaning 

Having a 

personal 

connection 

to work

Self-

Determination

Having 

freedom 

and discretion

Competence

Confidence 

about abilities

Impact

Able to 

influence 

and make a 

difference

Source: Grechen Spreitzer and Robert Quinn, 1997



Source: S. Covey

Things I have no control over

Things I can influence

Things I can control





Growth Vision, Growth, Strategy, Production Capability

Maintenance Mission, Doing Your Job, Maintaining, 

Operations, Production

Eliminate Low Leverage, Say “No!” Jim Collins’ “Stop Doing List”
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Technical Challenges Adaptive Challenges

Easy to identify Difficult to identify, easy to deny

Often lend themselves to cut-and-dried solutions  
Solutions require changes in values, beliefs, roles, relationships 

and approaches to work

Can often be solved by an authority or expert People with the problem do the work of solving it

Require changes in a few places, often contained within 

organizational boundaries

Require changes in many places; usually across organizational 

boundaries

People are generally receptive to technical solutions
People often resist even acknowledging that adaptive work is 

needed

Solutions can often be implemented quickly – even by 

edict

Solutions require experimenting and take a longer time to 

execute – cannot be implemented by edict
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