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BECAUZ: ACCELERATING LEADERSHIP

Positive deviance is a strength-based approach to problems requiring 
behavior and social change.

• Communities already have the solutions. They are the best experts to solve their problems.

• Communities self-organize and have the human resources and social assets to solve an 
agreed-upon problem.

• Intelligence and know-how is not concentrated in the leadership of a community alone or in 
external experts but is distributed throughout the community. Thus the PD process’s aim is 
to draw out the collective intelligence to apply it to a specific problem.

• Sustainability is the cornerstone of the approach. The PD approach enables the community 
to discover sustainable solutions to problems because the demonstrably successful 
uncommon behaviors are already practiced in that community within the constraints and 
challenges of the current situation.

• It is easier to change behavior by practicing it rather than knowing about it. “It is easier to 
act your way into a new way of thinking than think your way into a new way of acting.”



Experience Accelerated GrowthExperience Accelerated Growth

BECAUZ: ACCELERATING LEADERSHIP

1. An invitation to change: A Positive Deviance inquiry begins with an invitation from a 
community that wishes to address an important problem they face. 

2. Define the problem: The community defines the problem for themselves. This will often lead 
to a problem definition that differs from the outside “expert” opinion of the situation. 
Identify initial stakeholders and decision-makers.

3. Determine the presence of Positive Deviant individuals or groups: Through the use of data 
and observation, the community establishes that there are Positive Deviants in their midst.

4. Discover uncommon practices or behaviors: This is the Positive Deviance Inquiry. Having 
identified positive deviants, then identify the behaviors, attitudes, or beliefs that allow the 
Positive Deviants to be successful. The focus is on the successful strategies of the Positive 
Deviants, not on making a hero of the person using the strategy.

5. Program design: Decide what strategies to adopt and design activities to help others access 
and practice these uncommon approaches. Program design is not focused on spreading 
“best practices” but helping community members “act their way into a new way of thinking” 
through hands-on activities.

6. Monitoring and evaluation: Monitoring is decided on and performed by the community. Use 
tools that are appropriate to the setting. Tools that allow even ‘illiterate’ community 
members to see progress that is being made—reinforces the changes they are making in 
behaviors, attitudes, and beliefs.


